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General Principles 

• Implement Live Teaching in all subject areas whenever possible 
• Continue to develop remote teaching practices using Microsoft Teams 
• Improve engagement through regular contact with parents and students who are serious causes for concern and check-in on the welfare of pupils 
• Ensure that all students have access to live lessons and resources on Teams 
• Teach a planned and well-sequenced curriculum so that knowledge and skills are built incrementally, with a good level of clarity about what is 

intended to be taught and practised in each subject  
• Use a curriculum sequence that allows access to high-quality online and offline resources and teaching videos and that is linked to our curriculum 

expectations 
• Recognise that pupils with SEND may not be able to access remote education without adult support and so we will work with families to deliver a 

broad and ambitious curriculum 
• Improve parental support through weekly Principal’s messages and fortnightly engagement report sent home to all parents 

 

Live Lesson Protocols: when school is in lockdown 

Aims 

• The aim of these protocols is to establish 

appropriate systems to allow for the most 

productive delivery of live lessons during 

lockdown 

• There is an understanding that all 

participating should attempt to make the 

lesson experience as near ‘normal’ as 

possible to ensure that students receive as 

much specialist teaching and live feedback as 

possible during extended periods of student 

absence. 

 

Before the Lesson 

 

Preparation is the key to the success of the lesson: 

• All lessons should be taught live in their 

timetabled places from home or your usual 

classroom 

• You need to ensure that you have the correct 

technological equipment in your home or 

classroom to teach a live lesson e.g. reliable 

internet connection, a desktop, Surface-Pro, 

a webcam or a visualiser with camera and 

mic 

• NQTs or those who may need assistance, 

please refer to your mentor/HOF who will 

provide online training and utilise the 

Lesson Delivery: 
 

• Use ‘Meet Now’ on the correct Teams 

channel 

• Cameras should only be used (by teacher and 

pupil) as work visualisers 

• The guiding principle should be that the 

teacher has the capacity to interact with the 

class and so interaction should be the central 

pillar of the lesson. Question and answer 

ought to be maximised 

• Any activity other than teacher lead 

discussion should use the I, We, You 

principle, that allows for as much teacher-

student interaction as possible 

• Consider using Teach Like A Champion 

techniques which lend themselves to the 
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resources and training on the Teaching and 

Learning channel on the ALL STAFF TEAM 

constraints of the live lesson delivery such as 

No Hands Up 

• It is worth looking at some of the Oak 

Academy lessons that require only a paper 

and pen and model your delivery on these; 

keep it simple 

• Don’t be afraid to set off screen extended 

writing or other tasks during the lesson, 

where pupils work independently and can 

call on you if needed  

• Don’t forget to get the pupils to record and 

upload their work, so that there is evidence 

of engagement and give feedback, written 

and spoken, as you would normally. 

 

Live Lesson Protocols: when school is in lockdown and a teacher is ill or cannot take the lesson  

Aims 

• The aim of these protocols is to establish 

appropriate systems to allow for the most 

productive delivery of live lessons during 

lockdown 

 

Before the Lesson 

• Report illness to school in the usual manner 

• Inform HOF or SL 

• If well enough: 

o Communicate to parents and pupils that you will not be ‘present’ at the lesson  

o Send a link to the alternative provision, whether it is e.g. Seneca, Oak Academy, GCSEPod 

UL Hub recordings etc. 

• If not well enough, ask HOF/SL to do the above 

• Let parents and pupils know when you will return to teach live. 
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Live Lesson Protocols: when school is in session and a teacher is isolating 

Aims 

• The aim of these protocols is to establish 

appropriate systems to allow for the most 

productive delivery of live lessons should a 

member of staff be self-isolating 

• The intention is to make the delivery lessons 

as easy as possible for everyone involved, 

isolating teacher, cover teacher and students; 

it will be very much a team effort 

• There is an understanding that all 

participating should attempt to make the 

lesson experience as near ‘normal’ as possible 

to ensure that students receive as much 

specialist teaching and live feedback as 

possible during extended periods of teacher 

absence. 

 

Before the Lesson 

 

Preparation is the key to the success of the lesson: 

• While you are all in school, ensure that your 
class are communicating to you through 
Teams by setting weekly work on there 

• Everyone involved (e.g. cover teacher and 

HOF) should be informed about what is 

happening and what to expect; where 

possible, contact the cover teacher to discuss 

what you need them to do in the lesson 

• Inform the class what lessons you intend to do 

as live lessons; if the whole class is at home, 

then this should be all lessons 

• Ask the cover teacher to position the camera 

in the classroom (ideally with a tripod) so that 

you can see the class; there is no requirement 

for them to see you, unless you want to do 

this 

• You need to ensure that you have the correct 
technological equipment in your home or 
classroom to teach a live lesson e.g. reliable 
internet connection, a desktop, Surface-Pro, 
a webcam or a visualiser with camera and 
mic 

• If you are an NQT and need assistance, please 

refer to your mentor/HOF for training. 

 

Lesson Delivery 
 

• Use ‘Meet Now’ on the correct Teams channel 

• The guiding principle should be that the 

teacher has the capacity to interact with the 

class and so interaction should be the central 

pillar of the lesson. Question and answer 

ought to be maximised. 

• Using the principles of the 100-minute lesson, 

divide the lesson up as appropriate 

• Any activity other than teacher lead 

discussion should use the I, We, You principle, 

to allow for as much teacher-student 

interaction as possible. 

• Consider using Teach Like A Champion 

techniques which lend themselves to the 

constraints of the live lesson delivery such as 

No Hands Up, where it might not be possible 

to see the whole of the group. 

• It is worth looking at some of the Oak 

Academy lessons that require only a paper 

and pen and model your delivery on these; 

keep it simple 

• Don’t be afraid to set off screen extended 

writing or other tasks during the lesson, 

where pupils work independently and can call 

on you if needed  

• Don’t forget to get the pupils to record and 

upload their work, so that there is evidence of 
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engagement and give feedback, written and 

spoken, as you would normally. 

• Allow the cover teacher to take care of the 

entry and exit, resources & behaviour in the 

classroom. 

Live Lesson Protocols: when school is in session and a whole class is isolating 

Aims 

• The aim of these protocols is to establish 

appropriate systems to allow for the most 

productive delivery of live lessons should a 

class have to self-isolate 

• There is an understanding that all 

participating should attempt to make the 

lesson experience as near ‘normal’ as 

possible to ensure that students receive as 

much specialist teaching and live feedback as 

possible during extended periods of student 

absence. 

•  

Before the Lesson 

 

Preparation is the key to the success of the lesson: 

• While you are all in school, ensure that your 
class are communicating to you through 
Teams by setting weekly work on there 

• All lessons should be taught live in their 

timetabled places from your usual classroom 

• You need to ensure that you have the correct 

technological equipment in your home or 

classroom to teach a live lesson e.g. reliable 

internet connection, a desktop, Surface-Pro, 

a webcam or a visualiser with camera and 

mic 

• If you are an NQT and need assistance, 

please refer to your mentor/HOF for training 

Lesson Delivery: 
 

• Use ‘Meet Now’ on the correct Teams 

channel 

• Cameras should only be used (by teacher and 

pupil) as work visualisers 

• The guiding principle should be that the 

teacher has the capacity to interact with the 

class and so interaction should be the central 

pillar of the lesson. Question and answer 

ought to be maximised. 

• Any activity other than teacher lead 

discussion should use the I, We, You 

principle, that allows for as much teacher-

student interaction as possible 

• Consider using the Teach Like A Champion 

techniques which lend themselves to the 

constraints of the live lesson delivery such as 

No Hands Up 

• It is worth looking at some of the Oak 

Academy lessons that require only a paper 

and pen and model your delivery on these; 

keep it simple 
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• Don’t be afraid to set off screen extended 

writing or other tasks during the lesson, 

where pupils work independently and can 

call on you if needed  

• Don’t forget to get the pupils to record and 

upload their work, so that there is evidence 

of engagement and give feedback, written 

and spoken, as you would normally. 

Live Lesson Protocols: when school is in session and part of a class is isolating 

Aims 

• The aim of these protocols is to establish 

appropriate systems to allow for the 

most productive delivery of live lessons 

should part of a class have to self-isolate 

• There is an understanding that all 

participating should attempt to make the 

lesson experience as near ‘normal’ as 

possible to ensure that all students 

receive as much specialist teaching and 

live feedback as possible during 

extended periods of student absence. 

•  

Before the Lesson 

 

Preparation is key to the success of the lesson: 

• While you are all in school, ensure that your 

class are communicating to you through 

Teams by setting weekly work on there 

• The teacher should inform the isolating 

students what lessons they intend to do as 

live lessons and which they need to access 

themselves 

• When work is to be independently accessed 

by students on Teams, don’t forget to set it as 

an assignment 

• You need to ensure that you have the correct 

technological equipment in your home or 

classroom to teach a live lesson e.g. reliable 

internet connection, a desktop, Surface-Pro, a 

webcam or a visualiser with camera and mic 

Lesson Delivery: 
 

• Use ‘Meet Now’ on the correct Teams channel 

• Cameras should only be used (by teacher and 

pupil) as work visualisers 

• At the beginning of the lesson, use Teams to 

share your screen with those at home; project 

this onto your board 

• As in the summer term, students at home 

should have their cameras turned off and only 

switch on their mics should they wish to 

speak; you can mute them all and ask them to 

raise their hands if they wish to speak 

• It is good practice to hide the chat box during 

the lesson, so it doesn’t distract those in the 

classroom; when you have an opportune 

moment, then you can address the chat box 

• The guiding principle should be that the 

teacher has the capacity to interact with all of 
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• Load up your lesson materials including the 

presentation onto Teams so that students can 

access it  

• If you are an NQT and need assistance, please 

refer to your mentor/HOF for training. 

 

the class – in school and at home, at the same 

time 

• Teach the lesson as you would as normal; 

there may be the need to adapt your delivery 

should it not work for those at home 

• Don’t be afraid to set off screen extended 

writing or other tasks during the lesson, 

where pupils work independently and can call 

on you if needed  

• Don’t forget to get the pupils to record and 

upload their work, so that there is evidence of 

engagement and give feedback, written and 

spoken, as you would normally. 

•  

 


